
TROIKA MINISTRIES  ·  POSITION PAPER  ·  3 of 9

Reintroducing the Troika of 
Leadership

Leadership was never meant to be carried solo — Scripture's own recurring 
pattern, and the concrete shape of a Troika Lead Pastor.

Dr. J Rodriguez, Founder, Troika Ministries  ·  2026-07-09  ·  NIV84 (primary)

"Troika does not introduce a leadership philosophy. It reintroduces one that was 
already there — and, not by accident, gave this ministry its name."

— Dr. J Rodriguez, Founder, Troika Ministries

0. The Epidemic This Paper Answers
────────────────────────────────────────────────────────────────

Symptom 01 — Public Collapse and Symptom 04 — The Oldest Pattern meet at the same structural 

root: a single person holding leadership alone, unchecked by any office independent enough to actually 

check him. "A generation of high-profile leader failures — pulpits and boardrooms alike — has made 

'can we trust the person at the front?' every institution's first question." This paper does not name a 

new cause of collapse. It names the oldest one Scripture already diagnosed, and the pattern Scripture 

built — repeatedly, across covenants — to prevent it.

I. The Thesis
────────────────────────────────────────────────────────────────

Leadership was never meant to be carried solo. This is not a modern governance best practice 

retrofitted onto Scripture. It is the same claim Original Intent Chapter 1 makes about God himself ("God 

Was Never Alone") and Chapter 2 makes about human companionship ("Not Good to Be Alone"), traced 

now into a third domain Scripture returns to just as consistently: how authority is actually exercised. 

Troika does not introduce a leadership philosophy. It reintroduces one that was already there — and, 

not by accident, gave this ministry its name.

II. The Vocation This Protects — Rooted in Original Intent
────────────────────────────────────────────────────────────────

This series has repeated one doctrinal floor from its first page: the Father prepared a garden, the Son 

prepared a place, the Spirit is preparing us now, so that we might prepare a people for it (Luke 1:17). 

That vocation has a shape, not just a content — and the shape Scripture keeps choosing is plural. 



Original Intent's first two chapters already establish this at the level of being (the Trinity, three persons 

in complete cohesion) and at the level of the household (marriage, "it is not good for the man to be 

alone"). This paper traces the same pattern into a third domain those chapters do not fully develop: 

how Scripture structures the exercise of authority itself. A vocation rooted in a God who was never 

alone was never going to be faithfully carried out by a leader who insists on being.

III. The Biblical Case — A Pattern Scripture Keeps Repeating
────────────────────────────────────────────────────────────────

Scripture does not raise this once, as an isolated instruction. It repeats the same structural instinct 

across covenants, across genres, and across the ministry of Christ himself.

In battle, Moses does not stand alone. When his hands could no longer hold the staff up on their own 

strength, Scripture does not record him pushing through in isolation — it records two others stepping in 

as the mechanism by which the battle was actually won:

When Moses' hands grew tired, they took a stone and put it under him and he sat on it. Aaron and Hur 
held his hands up—one on one side, one on the other—so that his hands remained steady till sunset.

Exodus 17:12, NIV84

Victory that day did not belong to Moses alone. It belonged to Moses and the two people flanking him 

— a detail Scripture preserves rather than editing out for the sake of a cleaner, more solitary hero 

narrative.

In the monarchy, kingship was never given unchecked authority. Israel's kings were never structurally 

permitted to hold spiritual and civil authority in one hand. Prophets held kings accountable from entirely 

outside the throne — Nathan confronting David, Samuel confronting Saul — voices with no institutional 

stake in protecting the king's position. When King Uzziah later crossed into the priest's office and tried to 

burn incense in the temple himself, Scripture records the priests resisting him to his face, and God 

striking him with leprosy for the attempt (2 Chronicles 26:16-21) — a vivid, embodied warning against 

collapsing the offices into one man. Deuteronomy had already legislated against this possibility in 

advance, limiting the king's own accumulation of power — wives, wealth, horses — precisely so that no 

future king could consolidate what Scripture deliberately kept separate (Deuteronomy 17:14-20).

Jesus himself never sent a leader out alone. When he commissioned the Twelve for ministry, and later 

the seventy-two, the method was not incidental:

Calling the Twelve to him, he sent them out two by two and gave them authority over evil spirits.

Mark 6:7, NIV84

After this the Lord appointed seventy-two others and sent them two by two ahead of him to every town 
and place where he was about to go.

Luke 10:1, NIV84



The pattern is not efficiency. Two by two is slower, in the narrow sense, than dispatching twice as many 

solo missionaries to twice as much territory. Jesus chose the slower, plural method anyway — which is 

itself the argument.

The wisdom literature names the mechanism directly, not just the instances. Ecclesiastes does not 

merely illustrate plurality through narrative; it states the principle and its reasoning outright:

Two are better than one, because they have a good return for their work: If one falls down, his friend can 
help him up. But pity the man who falls and has no one to help him up! Also, if two lie down together, 
they will keep warm. But how can one keep warm alone? Though one may be overpowered, two can 
defend themselves. A cord of three strands is not quickly broken.

Ecclesiastes 4:9–12, NIV84

Notice the progression: the text does not stop at two. It builds toward three as the durable, hard-to-

break shape — already canonized in Original Intent Chapter 2 as the marriage application, and traced 

here into leadership as well.

The church's own foundation is not one figure but a structure. Christ is central, but Scripture is specific 

about what he is central to:

built on the foundation of the apostles and prophets, with Christ Jesus himself as the chief cornerstone.

Ephesians 2:20, NIV84

A cornerstone is load-bearing precisely because it is set into a foundation with other stones, not because 

it stands apart from them. Christ as cornerstone does not remove the apostles and prophets from the 

structure — it orders them around him.

IV. Why "Never Solo," and Why Three Specifically
────────────────────────────────────────────────────────────────

The rule across every example above is plurality: Scripture will not let leadership sit with one person 

alone. But the sharper, more useful observation is why the pattern so often reaches for three rather 

than stopping at two. Two people can still collude, cover for each other, or drift together into the same 

blind spot undetected — two is better than one, but two is not yet self-correcting. Three, especially 

when the third is deliberately independent of the other two, is Scripture's own answer to the harder 

question: not merely "who shares the load," but "who keeps the load-sharing itself honest." A king 

checked only by his own military commander is not meaningfully checked — the commander's interests 

are too entangled with the king's own. A king checked by an independent priesthood and an 

independent prophetic voice is genuinely checked, because neither office owes its standing to the king's 

favor. The minimum biblical requirement is two — never solo. The tested, durable shape Scripture 

keeps reaching for is three — never merely doubled, but never unaccountable either.



V. The Concrete Structure — Troika Lead Pastor as Three Co-
Equal Offices
────────────────────────────────────────────────────────────────

Troika's application of this pattern is not abstract. A church led by a Troika Lead Pastor is led by three 

people, not one, mapped directly onto the Exodus 17 pattern and a second text that clarifies what 

Moses' two supporters were actually doing once the dust settled:

Office Biblical office Function

Troika Lead Pastor of Formation Moses The main teaching voice — vision, the 
Word taught, the people led forward

Troika Lead Pastor of Pastoral Care Aaron Shepherding, intercession, the 
relational and spiritual care of the 
people

Troika Lead Pastor of Business Care Hur Administration, governance, practical 
oversight of the community's affairs

The distinguishing text for the third office is not Exodus 17 itself — that scene shows Aaron and Hur 

functioning identically, both simply holding up Moses' hands. It is what Moses says on his way up the 

mountain shortly after:

He said to the elders, 'Wait here for us until we come back to you. Aaron and Hur are with you, and 
anyone involved in a dispute can go to them.'

Exodus 24:14, NIV84

A note on precision, not overclaim. Scripture does not state in so many words, "Aaron handles pastoral 

matters, Hur handles business matters." What it does state plainly is the plurality itself (two supporting 

one), and a specific, named grant of administrative and judicial authority to the pair — dispute 

resolution — distinguishable from Aaron's separately well-established priestly, intercessory office 

elsewhere in the Torah. The Formation / Pastoral Care / Business Care division is a faithful, textually-

grounded application of that combination, not a direct quotation of it — and it should be taught with 

that same honesty: confident in the shape Scripture states plainly, transparent about where the specific 

three-way division is a reasoned extension rather than an explicit verse.

VI. No Office Greater Than Another
────────────────────────────────────────────────────────────────

This structure is not a new, unrelated analogy invented for consulting purposes. It mirrors two patterns 

already fully canonized in Troika theology:

•  The Trinity — three distinct persons, one essence, complete cohesion, no person subordinate to 
another in being.



•  The ABC Model — Attitude, Behavior, and Character are co-equal, concurrent, and inseparable, not 
sequential steps; no dimension outranks another.

•  The Troika Lead Pastor — three distinct offices, one shared title, complete cohesion, no office 
subordinate to another in authority.

This governs how the office is even addressed. Each of the three is named publicly and internally the 

same way — "Troika Lead Pastor [Name]" — not "Troika Lead Pastor of Formation, [Name]" as the 

spoken, public title, which would read as a subordinate qualifier. The functional descriptor is the internal 

division of labor; the title itself stays unified and equal across all three, so that the address never implies 

a hierarchy the structure is built specifically to avoid.

VII. Application — Troika Ministry Match and Troika Lead 
Pastor Consulting
────────────────────────────────────────────────────────────────

Troika Ministry Match already exists as formation-fit matching between candidates and churches, 

distinct from résumé-based placement boards. This pattern gives that offering — and specifically the 

Troika Lead Pastor consulting distinctive — a concrete, scripturally-grounded value proposition. Troika 

does not simply place a lead pastor into a solo seat of authority. It consults toward the biblical shape of 

shared, accountable leadership around that seat — the modern equivalent of Aaron and Hur, of an 

independent prophetic and priestly voice, of a plurality that keeps itself honest rather than merely 

keeping itself company. A church using Troika Lead Pastor consulting is not just being matched with a 

person. It is being formed toward a leadership structure Scripture never intended to be occupied by one 

person alone — which is, not coincidentally, the same structural gap this whole series has already 

named as the precondition for the collapses Papers 1 and 7 exist to prevent and to triage.

VIII. Conclusion
────────────────────────────────────────────────────────────────

Every leader in this series who fell, fell alone in the specific sense that matters most: no office existed 

independent enough of him to say no before the collapse, only people close enough to him to say yes. 

Scripture's answer to that vulnerability is not a modern invention borrowed from corporate governance. 

It is Aaron and Hur holding up tired arms until the sun went down, prophets confronting kings with 

nothing to gain from the confrontation, Jesus refusing to send anyone out to do Kingdom work alone, 

and a threefold cord Ecclesiastes says will not quickly break.

"Troika does not introduce a leadership philosophy. It reintroduces one that was already there — and, not by accident, 

gave this ministry its name."

The name was never a metaphor borrowed for branding. It was a recognition, arriving late, of a pattern 

Scripture had been showing the whole time.



Scripture Reference List
────────────────────────────────────────────────────────────────

•  Exodus 17:12 — Aaron and Hur hold up Moses' hands, "one on each side," until the battle was won

•  Exodus 24:14 — "Aaron and Hur are with you; whoever has a dispute will bring it to you"

•  Deuteronomy 17:14-20 — the king's power deliberately limited in advance

•  2 Chronicles 26:16-21 — Uzziah struck for crossing into the priest's office alone

•  Mark 6:7 — Jesus sends the Twelve out two by two

•  Luke 10:1 — the seventy-two sent out two by two

•  Ecclesiastes 4:9-12 — two are better than one; a threefold cord is not easily broken

•  Ephesians 2:20 — built on the foundation of the apostles and prophets, Christ the cornerstone

•  Luke 1:17 — preparing a people for the Lord (the vocation this pattern serves)

All Scripture quoted from the New International Version, 1984 edition (NIV84), per Troika Ministries' translation standard 

settled 2026-07-08. Verified directly from Dr. J's Logos library, 2026-07-10.

Canon Alignment
────────────────────────────────────────────────────────────────

Existing canon How this paper reinforces it

The Epidemic (Series Preface) Direct answer to Symptom 01 (Public Collapse) and 
Symptom 04 (the Oldest Pattern) — names the structural 
root common to both

Original Intent Narrative §II traces Chapters 1 and 2's plurality (Trinity, marriage) into 
a third domain: the structure of authority itself

Reintroducing the Troika of Leadership (CANON source 
document)

This paper is the treatise-voice distillation of that 
document's full pattern, three-office structure, and settled 
naming convention

The ABC Whole Leadership Model (Paper 2) §VI draws the direct parallel: three co-equal, concurrent, 
inseparable dimensions, mirrored now in three co-equal 
offices

Formation Must Match Responsibility (Paper 1) §VII names unaccountable solo authority as the same 
structural vulnerability that paper's Section III diagnoses 
from the character-formation angle

Post-Failure Leadership Restoration (Paper 7) §VIII names this pattern as prevention for the exact collapse 
that paper's four movements triage after the fact

Troika Consulting Methodology §VII notes the peer-triad model (client plus two consultants) 
was already shaped by this pattern before this paper named 
why

Three Horses Architecture §VII grounds the Troika Ministry Match / Troika Lead Pastor 
consulting offer in this biblical case

Canonization Record



────────────────────────────────────────────────────────────────

•  Originated by: Dr. J (Jose G. Rodriguez, Ph.D.) — arrived at while reviewing the Original Intent 
manuscript, connecting Scripture's recurring pattern of shared leadership directly to the Troika name 
itself

•  Drafted by: Shepherd (AI), at Dr. J's direction, distilling the Reintroducing the Troika of 

Leadership CANON document into treatise voice for the Position Papers series, with Scripture verified 
against Dr. J's own Logos library

•  Status: Awaiting Dr. J's review for voice and doctrinal precision

•  Review: Dr. J retains sole authority to amend, publish, or withhold this paper
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