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Post-Failure Leadership Restoration
Why restoration to fellowship is not restoration to office — and a four-movement 

framework for churches navigating senior-leader moral failure.

Dr. J Rodriguez, Founder, Troika Ministries  ·  2026-07-09  ·  NIV84 (primary)

"Restoration to fellowship is not restoration to office. The first is the work of grace. The 
second is the work of discernment."

— Dr. J Rodriguez, Founder, Troika Ministries

0. The Epidemic This Paper Answers
────────────────────────────────────────────────────────────────

Symptom 01 — Public Collapse. "A generation of high-profile leader failures — pulpits and boardrooms 

alike — has made 'can we trust the person at the front?' every institution's first question." Symptom 03 

— The Wounded Left Behind is this paper's other half: "Every leader who falls takes a congregation, a 

company, or a family down with him... the people rarely recover on their own." This paper is Troika's 

triage response to both — not prevention (that is Paper 1's work) but what a church actually does in the 

wreckage after collapse has already happened, and why the instinct to rush a fallen leader back to the 

platform is itself part of the epidemic, not the cure for it.

I. The Thesis
────────────────────────────────────────────────────────────────

Restoration to fellowship is not restoration to office. The first is commanded, universal, and never 

optional. The second is never a right, never assumed, and never driven by the fallen leader's own 

desire to return. Every failure this paper addresses collapses the moment a church confuses these two 

categories — either withholding grace because it fears the second, or granting the second because it 

feels obligated by the first. They are different questions, answered by different processes, on different 

timelines, and conflating them is precisely how churches re-wound the people a fallen leader already 

harmed.

II. The Vocation This Protects — Rooted in Original Intent
────────────────────────────────────────────────────────────────

Original Intent doctrine names a recurring failure across the whole biblical arc: when a leader falls, "the 

accepted pattern is protect, project, prefer, select — with God outside the loop until we bring Him our 

own creations... and ask Him to bless them." This is the pattern of the world repeating itself in the exact 



moment a church most needs to consult the Father instead: protect the institution's reputation before 

the harmed are cared for, project a controlled narrative rather than the truth, prefer the fallen leader's 

comfort and platform over the congregation's healing, and select a successor by committee politics 

rather than fruit.

This paper's four-movement framework exists to interrupt that exact pattern at every stage. The 

vocation of "preparing a people for the prepared place" cannot survive a church culture where moral 

failure is managed through spin and quiet reinstatement instead of truth and sober discernment — 

because a people formed on a foundation of institutional self-protection is not being prepared for 

communion with a God who sees in secret (Matthew 6:4). It is being trained in exactly the pattern the 

whole biblical narrative keeps naming as the thing that must be resisted.

III. The Biblical Case — Forgiveness Is a Gift; Fitness for Office Is 
a Sober Discernment
────────────────────────────────────────────────────────────────

Scripture holds two truths simultaneously that most churches only manage to hold one at a time: full 

and immediate divine forgiveness, and lasting vocational consequence.

David's story states this most starkly. Confronted by Nathan, David's confession is immediate and his 

forgiveness is immediate — and neither erases what follows:

Then David said to Nathan, 'I have sinned against the LORD.' Nathan replied, 'The LORD has taken away 
your sin. You are not going to die. But because by doing this you have made the enemies of the LORD 
show utter contempt, the son born to you will die.'

2 Samuel 12:13–14, NIV84

Forgiveness and consequence are not in tension here. They are both fully true, spoken in the same 

breath. A church that believes forgiveness must erase every consequence, or that consequence proves 

forgiveness was withheld, has not understood this text.

Paul's qualifications for overseers are not a one-time entry exam — they describe an ongoing state of 

life, and this is precisely why they function as an ongoing disqualifying standard, not merely a hiring 

checklist:

Now the overseer must be above reproach, the husband of but one wife, temperate, self-controlled, 
respectable, hospitable, able to teach, not given to drunkenness, not violent but gentle, not quarrelsome, 
not a lover of money. He must manage his own family well and see that his children obey him with 
proper respect. (If anyone does not know how to manage his own family, how can he take care of God's 
church?) He must not be a recent convert, or he may become conceited and fall under the same 
judgment as the devil. He must also have a good reputation with outsiders, so that he will not fall into 
disgrace and into the devil's trap.

1 Timothy 3:2–7, NIV84



Irreproachable and a good testimony from those outside are not achievements a person earns once and 

keeps permanently regardless of what follows. They describe a condition a person must currently be in 

to currently hold the office. When that condition is broken by serious moral failure, the qualification is 

broken with it — not as punishment, but as the plain meaning of the text.

Paul's instruction to the Corinthian church shows the discipline half of this — public, unrepentant sin is 

grounds for removal from fellowship itself, not merely from office:

But now I am writing you that you must not associate with anyone who calls himself a brother but is 
sexually immoral or greedy, an idolater or a slanderer, a drunkard or a swindler. With such a man do not 
even eat... God will judge those outside. 'Expel the wicked man from among you.'

1 Corinthians 5:11, 13, NIV84

And Paul's instruction to Galatia shows the restoration half, held in the same tension as David's story — 

restore, but do not pretend the restorer is above the same temptation:

Brothers, if someone is caught in a sin, you who are spiritual should restore him gently. But watch 
yourself, or you also may be tempted.

Galatians 6:1, NIV84

And Peter's restoration in John 21 gives the clearest positive pattern of what full restoration actually 

looks like — three questions answering three denials, spoken directly by Christ, not assumed or self-

initiated by Peter:

Jesus said to Simon Peter, 'Simon son of John, do you truly love me more than these?' 'Yes, Lord,' he said, 
'you know that I love you.' Jesus said, 'Feed my lambs.'

John 21:15, NIV84

Notice what this passage actually shows: Christ himself does the restoring, on his own initiative and 

timeline, and the restoration is explicitly relational and missional (love → feed my sheep) before it is 

ever institutional. Peter is restored to Christ and to apostolic calling by Christ's own sovereign act — this 

is not a template for congregations to assume automatic restoration to office follows automatic 

restoration to fellowship. It is the opposite: it shows how rare, deliberate, and Christ-initiated real 

restoration to significant responsibility actually is.

IV. Truth Is Not the Enemy of Grace — Spin Is
────────────────────────────────────────────────────────────────

Paul gives a direct command that cuts against every instinct toward institutional damage control:

Have nothing to do with the fruitless deeds of darkness, but rather expose them.

Ephesians 5:11, NIV84



Troika's stance follows directly: truth is not the enemy of grace; spin is. A brief, honest statement 

naming the actual category of failure — not a vague "moral failing" — combined with acknowledgment 

of grief and a promise of a fuller accounting after proper investigation, is not a betrayal of grace toward 

the fallen leader. It is the precondition for real grace to operate at all, because grace extended over a 

concealed truth is not grace — it is complicity dressed as mercy.

V. Three Categories, Not One Vague Word
────────────────────────────────────────────────────────────────

Churches consistently underserve both justice and mercy by treating every "moral failure" as the same 

category. Troika names three, with different default consequences:

Category 1 — Criminal, Predatory, or Exploitative (sexual abuse or assault, abuse of minors or 

vulnerable adults, financial fraud, or covering up such acts): permanent disqualification from 

pastoral/elder/overseer office, full cooperation with civil authorities, and — if genuine repentance 

emerges — long-term restoration as a Christian, never as a governing leader again.

Category 2 — Patterned Serious Immorality or Abuse of Power (serial adultery, chronic spiritual abuse, 

long-term deception of spouse or elders about major moral issues): removal from office and a strong 

presumption of long-term or permanent disqualification, reversible only through rare, multi-year, 

multi-community discernment.

Category 3 — Serious but Non-Predatory Moral Failure (a single disclosed and repented failure without 

power abuse, or serious addiction that compromised judgment without direct exploitation of others): 

removal from office for a significant season, restoration to fellowship as the primary and immediate aim 

— but any future consideration of office is never assumed, and must pass through the same rigorous 

discernment as anyone else.

This typology exists precisely so a church never again has to reach for the vague, protective language 

("moral failing," "personal struggles") that Symptom 01 of the epidemic feeds on. Naming the category 

honestly is itself an act of both justice and care.

VI. The Four Movements
────────────────────────────────────────────────────────────────

Movement 1 — Crisis & Safety. The leader is removed from all teaching and governing functions within 

the first 72 hours — a protective measure, not a final verdict. Independent, trauma-informed 

investigation is engaged (not friends of the leader). Pastoral and clinical care is secured for those 

harmed, for the leader's own spouse and children, and for shocked staff and elders. Conflicts of interest 

among the remaining elders or board are disclosed, and temporary external covering is appointed.



Movement 2 — Discernment & Disqualification. The failure is assessed across Attitude, Behavior, and 

Character — was there pride, secrecy, and resistance to correction; was this a pattern or a single 

incident; what does the long-term trajectory of fruit actually show. Here the Troika Score becomes a 

discernment tool in the most consequential sense described in this whole series: administered to the 

fallen leader for self-report (with explicit disclaimers about impression-management risk) and to several 

long-term observers, reading for fracture between self-report and observer report, and for internal 

validity. The failure is then placed into Category 1, 2, or 3 based on evidence, not intuition or affection, 

and the reasoning is written down.

Movement 3 — Restoration of People. A restoration triad — pastoral caregiver, trauma-informed 

clinician, and a seasoned elder or mentor — walks with the fallen leader and family, while a separate 

care structure (victim advocate, a teaching elder equipped for lament, and where trust is severely 

compromised, an external spiritual director) walks with the harmed and the congregation. The fallen 

leader's own restoration is explicitly mapped onto the formation pathway this whole series draws from 

— Death (public naming of sin and willingness to lose position permanently), Conviction & Confession 

(non-defensive engagement with root causes), Belief & Obedience (new disciplines, therapy, 

transparency), Abiding & Fruitfulness at the micro level (years of ordinary, anonymous faithfulness as a 

non-leader), and only then, rarely, Multiplication — not necessarily of platform, but of a quiet, healed 

presence that strengthens others. The leader's desire to be restored to office is never the driver of this 

process.

Movement 4 — Succession & Re-Leading. The church re-articulates its theology of leadership using the 

ABC model and the fruit of the Spirit, names its disqualification categories in writing so they are never 

vague again, and commits to no NDAs used to hide abuse. This is the movement where "protect, project, 

prefer, select" is most tempting and must be most deliberately refused — a new leader selected on fruit 

and formation, not on comfort with the old regime or speed of the search.

VII. Restoration to Fellowship Is Not Restoration to Office
────────────────────────────────────────────────────────────────

This is the single distinction the whole paper serves, and it is worth stating in its sharpest form, 

alongside the parallel this series has already drawn in The 4th Day Reset: resurrection is unconditional; 

restoration to responsibility is a separate, later, rightly-discerned question. Lazarus was raised to life; 

Scripture does not record him being reinstated to any office he held before he died. Peter was restored 

to fellowship and to apostolic calling — but by Christ's own direct, sovereign initiative, not as an 

automatic congregational default. Every church that conflates "we have forgiven him" with "he should 

therefore lead again" has skipped the entire discernment Scripture actually models — and every church 

that withholds fellowship because it fears being pressured toward office has confused the two 

categories in the opposite direction, at the cost of the fallen leader's own soul.



VIII. Conclusion
────────────────────────────────────────────────────────────────

The epidemic named at the start of this series is not solved by pretending moral failure never happens, 

nor by treating every failure as unforgivable. It is answered by a church willing to hold what Scripture 

actually holds: immediate grace toward the person, sober and patient discernment toward the office, 

truth instead of spin, and the harmed centered at every stage rather than managed as a liability. This is 

not a formula for avoiding the hard conversations a fallen leadership situation requires — it is the 

structure that makes having them honestly possible.

"Restoration to fellowship is not restoration to office. The first is the work of grace. The second is the work of 

discernment."

Both are real. Neither substitutes for the other. And formation, once again, must match responsibility — 

before a leader is elevated the first time, and just as much before a fallen leader is ever elevated again.
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force to any future re-elevation of a fallen leader

The 4th Day Reset (Paper 4) §VII draws the resurrection-vs-restoration-to-office 
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